Ministry of Education
Yushan Fellow Program
Mid-Term/Final/Annual Performance Report
（Please choose one）
1. Basic information
	Year of approval
	

	Period of Appointment
	From      (day/month/year)    to      (day/month/year)
(Yushan Fellow 3 years/ Term /Yushan Young Fellow 5 years/Term)

	Reporting Year 
	

	University and Colleges /Departments
	
	Academic 
Field 
	

	Name of the 
Yushan (Young) Fellow
	
	Position:
	

	Other Full-time/Part-time Appointments and Appointment Period(s)
	· None
· Full-time (Please attach supporting documentation indicating the host institution's approval)
Institution/Organization and Position: __________________ e.g., National Health Research Institutes (NHRI) / Director
Term of Appointment: From August 2024 to July 2027 (3 years)
· Part-time (Please attach supporting documentation indicating the host institution's approval)
Institution/Organization and Position: __________________ e.g., National Health Research Institutes (NHRI) / Research Fellow
Term of Appointment: From August 2025 to July 2026 (1 year)

	Type of Appointment
	· Yushan Fellow 
· A full-time teaching faculty member
· A full-time teaching faculty member, additional to staffing (must be at least 65 years old)
· Short-term exchange member of teaching staff (the working duration at the host university:              months)
· Yushan Young Fellow 







	The Funding from MOE 

	Annual additional salary: NT$________________________
Annual academic exchanges and work expenses: NT$_______________
 (The payment for a Yushan Fellow on a short-term exchange program is prorated according to the duration of time spent working in Taiwan.)

	Funding Period
	From      (day/month/year)    to      (day/month/year)

	Project Contact Person
	Colleges & Departments:
Name and Position:
Phone:
Fax:
Email address:

	
	
	

	Signature/Seal imprint
Person Handling Application
	Signature/Seal imprint
Head of the Appointing Unit
	Signature/Seal imprint
University President



2026.07.v
Yushan Fellow Program
Performance Report
Assessment of effectiveness of tangible work (The implementation results can be presented cumulatively, including the annual performance report of the second year, which can include the results of the first year and the second year)
	Review Items
	Expected Goals to be Achieved 
(Must be consistent with the content of the application/proposal.)
	Specific Work Achievements or Outcomes
	Attachment/
Supporting Documents

	1. The main content of academic work of the Yushan (Young) Fellow and overview of full research process.
	
	
	Appendix No.

	(Applicable to 2017–2022 Fellows)
2. Relevance of the proposed candidate’s future academic work relates to the university's development (including the Higher Education SPROUT Project), and the expected benefits:
(1) Fellows' academic work plan and goals
(2) The fellow's academic work and how this is connected to the university's development (including the Higher Education SPROUT Project). 
(3) Their specific approach to academic work.
(4) Anticipated benefits (Expected tangible quantitative or qualitative results) 
※ If there is a quantitative work achievements, please fill out “Quantitative Assessment Form”
	
	
	

	(Applicable to 2023–2025 Fellows)
2. Relevance of the proposed candidate’s future academic work relates to the university's development (including the Higher Education SPROUT Project), and the expected benefits:
(1) Fellows' academic work plan and goals
(2) The fellow's academic work and how this is connected to the university's development (including the Higher Education SPROUT Project). 
(3) Their specific approach to academic work.
(4) Fellow’s tasks to achieve (select at least 2 of the 4 items); provide specific details and practices: 
a. Academic Research
b. Teaching Innovation
c. International Collaboration
d. Industry-academia Collaboration
(5)	Anticipated benefits (Expected tangible quantitative or qualitative results) 
※ If there is a quantitative work achievements, please fill out “Quantitative Assessment Form”
 
	
	
	

	3. Supportive measures and arrangements that the university will provide. (please specify the type of support or funds provided by the university to assist in research, such as research equipment and funds, research assistant personnel expenses, accommodation, relocation, children's education assistance, etc.)
	In accordance with the submitted application/proposal.
	
	

	4. Team collaboration setting-up and planning  (A Yushan Fellow who is appointed shall set up a team with teaching and research personnel at the university; the team members from the university shall include at least one staff member at or below associate professor level or postdoctoral research fellow at the university). 
(※Yushan Young Fellows are not required to do this)  
	In accordance with the submitted application/proposal.
	
	

	5. Internationalization. Yushan (Young) Fellow should engage in international cooperation, connecting with overseas academic resources for collaborative exchanges that align with the development goals of their institutions. Additionally, fellows should leverage their international academic networks to assist their affiliated schools in internationalization efforts, promoting international exchange and cooperation. This may include initiatives such as international student and faculty exchanges, cross-border collaborative research projects, and the establishment of dual-degree programs. 
(※Yushan Young Fellows are not required to do this)  

	In accordance with the submitted application/proposal.
	
	




Appendix 1
Quantitative Assessment Form
	Item
	Results and concrete work performance 
	Explanation 

	1. Manpower training 
	Doctoral courses:______________
Graduate courses:______________
Undergraduate courses:_________
Doctoral students:_____________ persons 
	

	
	Master’s students:_____________ persons
	

	
	Undergraduate students:________ persons
Others:________ persons
	

	2. Papers and research works
	Domestic
	Journal papers:___________
	

	
	
	Academic books and papers in books:______
	

	
	
	Conference papers: ________
	

	
	
	Technical reports:__________
	

	
	
	Others:_________
	

	
	Overseas
	Journal papers:___________
	

	
	
	Academic books and papers in books:______
	

	
	
	Conference papers: ________
	

	
	
	Technical reports:__________
	

	
	
	Others:_________
	

	3. Keynote speaker
	_______panels /sessions 
	

	4. Patents
（including patents pending）
	Domestic
	Quantity: __________
	

	
	Overseas
	Quantity: __________
	

	
	□ N/A
	

	5. Industry-Academia Cooperation 
	Number of partnered enterprises :________
	

	
	Number of industry-academia research projects: ____________
	

	6. Technology licensing
	Technology licensing cases: _________ 
	

	
	Total technology licensing royalties（amount）NT$____________
	

	
	□ N/A
	

	7. Others
	
	


Appendix 2
Yushan Fellow Program Official Website 
Program Results
(Refer to: https://yushan.project.edu.tw/TopTalent/EN/Project)
	Wabpage Title 
	For example: Yushan Fellow/Yushan Young Fellow, Name, OO University, 

	Image/Photo
（Welcome webpage image）
	

	Summary of the Fellow’s Performance 
（maximum 50 characters）
（Please enter a brief description to display on the first webpage）
	

	Description of Performance/Achievements
(At least 300 characters/words)
(Detailed content description for the section)
	

	Other Relevant Images 
（Any photos or images that highlight the content）
（Recommended 800 x 400px）
	

	Related Video 
(not required)
	Video Title:
Video URL:
Video Description:

	Attachments
(not required)
	










Appendix 3
Yushan Fellow Program Feedback Survey
學者年度意見回饋單
Dear Yushan(Young) Fellow,
Thank you for your valuable contributions to the Yushan Fellow Program. Your dedication and commitment are instrumental in driving the success of the program.
[image: ]As part of our ongoing efforts to enhance the quality and effectiveness of the program, we kindly request your feedback on the following survey: https://www.surveycake.com/s/BdxL3 or scan the QR code. We appreciate your time and support. 
Should you have any additional comments or concerns, please feel free to share them with us.
Best wishes,
Yushan Fellow Program

▲Feedback Survey

玉山（青年）學者您好:
[image: ]為協助教育部了解學者及學校執行玉山學者計畫之情形，敬請您撥冗回覆以下問卷或可掃描QR Code進入問卷畫面，您的寶貴意見或回饋，將作為精進本計畫相關行政服務之依據。謝謝您的協助與支持！
教育部及財團法人高等教育評鑑中心基金會計畫辦公室敬上
學者年度意見回饋單: https://www.surveycake.com/s/BdxL3




▲意見回饋單問卷


Appendix 4
學者期中績效報告—學校審查意見書表
Yushan Fellow Program
Institutional Review Form for the Mid-term Report
配合本計畫期中考核機制，學者期中報告應經學校審查，請檢附「學校審查意見書」，透過學校與學者溝通並適時調整，以達成計畫執行成效。
備註：期中報告適用
To facilitate the mid-term review process under this Project, each fellow's Mid-term Report shall be reviewed by the host institution. Please complete and submit the Institutional Review Form, which is intended to promote communication between the host institution and the Yushan (Young) Fellow, and to allow for timely adjustments to the implementation of the project in order to achieve the intended outcomes.
Note: This form is applicable to the Mid-term Report.
	學者自評及建議
Yushan Fellow/ Yushan Young Fellow 
Self-Assessment and Recommendations
	著重於學者計畫中的各項事項執行情形
Please focus on the implementation and progress of the activities and commitments outlined in the approved project proposal.









[bookmark: _GoBack]

	
	學者簽章Fellow Signature：
日期 Dete：

	學校相關配套及
綜合意見
Host Institution's Supporting Measures and Overall Comments
	著重於「資源配套落實情形」（如行政支援、實驗室空間、博士後研究人員配置等）以及對學者表現綜合評語。
Please provide comments on the implementation of institutional support measures, including administrative support, laboratory space, postdoctoral researcher allocation, and other relevant resources, as well as an overall assessment of the scholar’s performance.












	
	聘任單位主管簽章：
Signature of the Head of the Appointing Unit: 
日期Date:
	校長簽章：
Signature of President:
日期Date:
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