Ministry of Education
Yushan Fellow Program

Mid-Term| FinalVAnnual Performance Report

1. Basic information

Year of approval

From  (day/month/year) to  (day/month/year)

Period of Appointment (Yushan Fellow 3 years/ Term /Yushan Young Fellow 5 years/Term)

Reporting Year

University and Colleges Academic
/Departments Field
Name of the Dosition:
Yushan (Young) Fellow osition:

[ ] Yushan Fellow

[ ] A full-time teaching faculty member
[ ] A full-time teaching faculty member, additional to staffing

Type of Appointment (must be at least 65 years old)
[ | Short-term exchange member of teaching staff (the
working duration at the host university: months)

[ ] Yushan Young Fellow

Annual additional salary: NT$
Annual academic exchanges and work expenses:

NT$

(The payment for a Yushan Fellow on a short-term exchange program
prorated according to the duration of time spent working in Taiwan.)

The Funding from MOE

Funding Period From (day/month/year) to (day/month/year)

Colleges & Departments:

Name and Position:
Project Contact Person Phone:

Fax:
Email address:

Signature/Seal imprint Signature/Seal imprint Signature/Seal imprint
Person Handling Application Head of University Unit University President

2025. 2 version



Yushan Fellow Program

Performance Report

Assessment of effectiveness of tangible work (The implementation results can be presented cumulatively, including the annual performance
report of the second year, which can include the results of the first year and the second year)

Review Items

Expected Goals to be Achieved
(Must be consistent with the content of
the application/proposal.)

Specific Work Achievements or Outcomes

Attachment/

Supporting Documents

1. The main content of academic
work of the Yushan (Young)
Fellow and overview of full
research process.

Appendix No.

(Applicable to 2017-2022 Fellows)

2. Relevance of the proposed
candidate’s future academic work
relates to the university's
development (including the
Higher Education SPROUT
Project), and the expected
benefits:

(1)Fellows' academic work plan and
goals

(2) The fellow's academic work and
how this is connected to the
university's development
(including the Higher Education
SPROUT Project).

(3)Their specific approach to
academic work.

(4)Anticipated benefits (Expected
tangible quantitative or qualitative
results)
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Review Items

Expected Goals to be Achieved
(Must be consistent with the content of
the application/proposal.)

Specific Work Achievements or Outcomes

Attachment/
Supporting Documents

X If there is a quantitative work
achievements, please fill out
“Quantitative Assessment Form”

(Applicable to 2023-2025 Fellows)

2.

1)
@)

(3)
(4)

()

Relevance of the proposed
candidate’s future academic work
relates to the university's
development (including the
Higher Education SPROUT
Project), and the expected
benefits:

Fellows' academic work plan and

goals

The fellow's academic work and

how this is connected to the

university's development

(including the Higher Education

SPROUT Project).

Their specific approach to

academic work.

Fellow’s tasks to achieve (select at

least 2 of the 4 items); provide

specific details and practices:

a. Academic Research

b. Teaching Innovation

c. International Collaboration

d. Industry-academia

Collaboration

Anticipated benefits (Expected

tangible quantitative or qualitative

results)

#% If there is a quantitative work
achievements, please fill out
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Review Items

Expected Goals to be Achieved
(Must be consistent with the content of
the application/proposal.)

Specific Work Achievements or Outcomes

Attachment/

Supporting Documents

‘Quantitative Assessment Form ”

3. Supportive measures and
arrangements that the university
will provide. (please specify the
type of support or funds provided
by the university to assist in
research, such as research
equipment and funds, research
assistant personnel expenses,
accommodation, relocation,
children's education assistance,
etc.)

In accordance with the submitted
application/proposal.

4. Team collaboration setting-up
and planning (A Yushan Fellow
who is appointed shall set up a
team with teaching and research
personnel at the university; the
team members from the university
shall include at least one staff
member at or below associate
professor level or postdoctoral
research fellow at the university).

($¢Yushan Young Fellows are not
required to do this)

In accordance with the submitted
application/proposal.

5. Internationalization. Yushan
(Young) Fellow should engage in
international cooperation,
connecting with overseas academic
resources for collaborative
exchanges that align with the

In accordance with the submitted
application/proposal.
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Review Items

Expected Goals to be Achieved
(Must be consistent with the content of
the application/proposal.)

Specific Work Achievements or Outcomes

Attachment/

Supporting Documents

development goals of their
institutions. Additionally, fellows
should leverage their international
academic networks to assist their
affiliated schools in
internationalization efforts,
promoting international exchange
and cooperation. This may include
initiatives such as international
student and faculty exchanges,
cross-border collaborative research
projects, and the establishment of
dual-degree programs.

(3% Yushan Young Fellows are not
required to do this)
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Quantitative Assessment Form

Item Results and concrete work performance Explanation

Doctoral courses:

Graduate courses:
Undergraduate courses:

1. Manpower training Doctoral students: persons
Master’s students: persons
Undergraduate students: persons
Others: persons
Journal papers:
Academic books and papers in
books:
Domestic | conference papers:
Technical reports:
2. Papers and Others:
research
works Journal papers:
Academic books and papers in
books:
Overseas Conference papers:
Technical reports:
Others:
3. Keynote speaker panels /sessions
4. Patents Domestic Quantity:
(including .
Overseas Quantity:
patents
pending ) CIN/A

Number of partnered enterprises :
5. Industry-Academia

Cooperation Number of industry-academia research
projects:

Technology licensing cases:

Total technology licensing royalties

6. Technology licensing
(amount) NT$

L IN/A

7. Others
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Yushan Fellow Program Official Website

(Refer to: https://yushan.project.edu.tw/TopTalent/EN/Project)

Program Results

Wabpage Title

Image/Photo
( Welcome webpage image )

Summary of the Fellow’s
Performance
( maximum 50 characters )
( Please enter a brief
description to display on the
first webpage )

Description of
Performance/Achievements
(At least 300 characters/words)
(Detailed content description
for the section)

Other Relevant Images

( Any photos or images that
highlight the content )

( Recommended 800 x
400px )

Related Video
(not required)

Video Title:
Video URL:
Video Description:

Attachments
(not required)

2025. 2 version


https://yushan.project.edu.tw/TopTalent/EN/Project

Appendix 3
Yushan Fellow Program Feedback Survey
FHERLAT Y
Dear Yushan(Young) Fellow,

Thank you for your valuable contributions to the Yushan Fellow Program. Your dedication and
commitment are instrumental in driving the success of the program.

As part of our ongoing efforts to enhance the quality and effectiveness of the program, we kindly
request your feedback on the following survey: https://www.surveycake.com/s/BdxL3 or scan the QR
code. We appreciate your time and support.

Should you have any additional comments or concerns, please feel free E E
to share them with us. - -1-
Best wishes,

Yushan Fellow Program

[=]

A Feedback Survey

I (F8) 5% e
PBERTIOBEERFRAFLLEF P E2 07 BF Ry R TR S AT R
QRCodeit » %4 » GnPi A LA wa » #1053 Fie i ApM 7 rORTE2 B o #

PEIE e B4 21 2L 4% |

Fx b

-

KT MM A3 S RTEY ARE VAN

- 4 —‘F‘f ER R ALwAYHE: hitps://www.surveycake.com/s/BdxL3 E E

A LvaHERR Y

2025. 2 version


https://www.surveycake.com/s/BdxL3
https://www.surveycake.com/s/BdxL3

